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1. Executive Summary 

This report is based on data collected from the parents of 703 predominantly Syrian and Lebanese 

school-aged children, aged 5 to 20, residing within the operational areas of Relief and 

Reconciliation International (R&R) in the Akkar Governorate of Lebanon. 

The defining event for the last school year has been the fall of the Assad regime on 8 December 

2024. This event represents a major turning point, opening up the possibility of return to their 

homeland for 1.4 million Syrians exiled in Lebanon. UNHCR reports that 524,868 individuals 

returned to Syria from Lebanon between December 2024 and March 2026, equivalent to 67.3% 

of those registered with UNHCR before the fall of Assad in Lebanon.1 This leaves around a third 

of registered individuals remaining, consistent with observations made on the ground in Akkar. 

The question of return is a central issue for these populations, as well as for the future direction 

of R&R, which has been supporting the refugees it has worked with since its establishment in 

2013 for facilitation the safe return to their homeland.  

Despite the significant population movement following the fall of Assad, school enrolment of 

Syrian refugee students within R&R’s operational areas increased to 85%, well above regional and 

national average. However, the survey identified widespread delayed school progression among 

Syrian students due to years of disrupted education, increasing the risk of dropout during 

adolescence and limiting long-term educational attainment. 

R&R demonstrated strong educational impact during a period of instability. More than half of 

surveyed children participated in R&R activities, with homework support programs serving the 

vast majority of beneficiaries. Students attending R&R centres achieved higher academic success 

rates than non-participants, and improved substantially from the previous year. The principal 

barriers to academic success were identified as language difficulties arising from foreign 

languages in Lebanese schools, concentration challenges linked to social and political changes, 

transportation costs, and rising school enrolment fees for Syrian refugees. 

 

1 UNHCR – Comprehensive Overview of Refugee Returns Dashboard - November 2025 



 

   
 

Parental satisfaction with R&R improved, with centres receiving an average score of 7.37 out of 

10. The most urgent area for suggested improvement was classroom discipline and behaviour 

management. The survey highlights a major transition in the refugee context, with nearly 65% of 

Syrian families expressing plans to return to Syria within the coming year. However, widespread 

housing destruction, economic hardship, and continued dependence on humanitarian assistance 

remain significant barriers to sustainable return.  

The report recommends R&R should therefore continue supporting refugee families in Lebanon 

while adapting its strategy to changing demographics during the transition period, supporting 

families preparing for return, expanding programming in growing centres such as Rahbe and 

Qantara, increasing engagement with Lebanese host communities, strengthening classroom 

management practices and maintaining support for school-access costs. 

2. Survey approach 

Survey questions 

The survey consisted of approximately 30 questions, most of them conditional upon the relevant 

children being enrolled in school and/or R&R activities. The survey focused on: 

❖ the children’s age and school grade; 

❖ their educational outcomes from the previous school year; 

❖ their enrolment in classes at one of R&R’s 5 centres; 

❖ parental satisfaction with R&R. 

In addition, we surveyed Syrian families in R&R’s area regarding their intention to return to Syria. 

Surveyed areas 

The survey was conducted in three main areas of the Akkar Governorate: Bkarzla, Kousha and 

Mafrak Tell Abbas. In Bkarzla and Tell Abbas, we covered the majority of Syrians living within the 

municipalities. In Kousha, the area was divided into smaller subregions to facilitate the survey 

and ensure full coverage of the Syrian population residing in Halba, Khreibet El-Jindi, Kroum Arab, 

and Cheikh Mohammed. Bkarzla, Kousha, and Tell Abbas are the municipalities where R&R 

operated active learning centres throughout the 2024–2025 school year (R&R’s Historical Area of 

Operations). This area has experienced significant population movements over the past year, 

largely due to developments in Syria, and constitutes the core focus of this study.  

The survey also includes data from the Rahbe Learning Centre, where school support classes were 

relaunched after three years of restriction to IT and English, as well as the first R&R data from the 

Qantara area, where a new Peace Centre was opened in October 2025. The survey did not include 

the Michmich and Hissa learning centres where R&R has maintained seasonal classes, especially 

for Baccalauréat and Brevet preparation, with mainly Lebanese students. The success rate for 

these students was very high as well, but the Lebanese students in these areas did not have to 

face the same difficulties like Syrians.  



 

   
 

Data collection 

Our outreach and youth leader teams conducted field visits and filled out the surveys directly 

with the targeted families. The interviewee was one of the parents or another person that was 

introduced as head of the household. The teams visited families living in apartments, garages, 

and tents to ensure that a wide range of socioeconomic groups were included in the survey. Data 

was collected using the Kobo Toolbox application, ensuring randomisation of suggested replies 

for opinion questions. 

The total sample size was 703. Each survey response relates to one school aged child between 5 

and 20 years (the children surveyed).  

3. General results 

Syrian children made up 616 of the 703 children surveyed, while 85 were Lebanese and 2 were 

Palestinian.  Within R&R’s Historical Area of Operation, the survey covered 639 children, including 

2 Palestinians, 54 Lebanese, and 583 Syrians. Despite the returns prompted by the fall of the 

Assad Regime, Syrians still represent the vast majority of the sample.2  

 
Most of the children surveyed within R&R’s Historical Area of Operations are young adolescents 

from Syrian refugee households, primarily aged between 9 and 15. Boys account for a slight 

majority of enrolled students, representing 54% of total attendance. Most of the surveyed 

children are enrolled in Lebanese public schools. 

 

2  Overall, R+R serves roughly equal numbers of Syrian and Lebanese Children. However Lebanese children 
enrolled in Bachelorette Revision and English Language classes were not targeted in the Survey. 



 

   
 

 

The survey highlights a prevalence of late school enrolment within R&R’s area of operation. We 

recorded a particularly high number of students aged 11 to 15, which contrasts with the balanced 

distribution of these children across primary (EB2-EB6) and intermediate (EB7–EB9) education 

levels. This difference highlights an overrepresentation of children of intermediate-school age 

within primary-school classes.  

 



 

   
 

This delay, which is consistent with our observations on the ground, particularly affects Syrian 

youth in informal settlements due to years of schooling lost during the war. It exacerbates 

heightened risk of school dropout before the Lebanese Brevet (EB9), as many children—

particularly those from vulnerable households—are forced to interrupt their education around 

14–15 in order to engage in income-generating activities and contribute to household survival. 

This disproportionately affects refugee populations, who face acute socio-economic and social 

vulnerability3.  

4. Enrolment in R&R activities4 

R&R has maintained a stable presence in its area of operation throughout the 2024–2025 school 

year. Enrolment in R&R classes within the surveyed sample stood at 51.64% this year, compared 

to 57% in 2023–2024. This is despite significant population movements that adversely impacted 

child participation in R&R activities. This relative stability, despite the notable decrease, is a direct 

result of R&R’s long-term presence and sustained community engagement in the region.  

 

In contrast, the presence of other NGOs and their engagement levels among local populations in 

the same operational area have significantly declined, dropping from 15% to 2.99% over the same 

period. According to reports from surveyed families at the end of the 2023–2024 period, most of 

 

3 According to the Vulnerability Assessment of Syrian Refugees in Lebanon (VASyR) 2024, jointly conducted by WFP, 
UNHCR, UNICEF and partner organisations, 19% of refugee household income derives from humanitarian cash 
assistance. The average monthly household income is estimated at LBP 13,455,000, equivalent to approximately USD 
150 at the 2024 exchange rate.  
4 For this section of the report, children surveyed in the localities of Qantara and Rahbe were excluded from the 
sample, as R&R did not maintain a presence in these areas during the 2024–2025 school year. 



 

   
 

the non-R&R centres that had attracted some refugees in the area were established as short-term 

projects and had closed before the end of the year. This situation helps to explain the 12.16% 

decline in attendance at other NGOs within the area. 

  

5. Support for children’s education  

In the last school year, the morning shift of homework help classes, mostly for Syrian students 

enrolled in the afternoon shift of public schools, was the most popular educational activity offered 

by R&R (56.3% of surveyed children enrolled with R&R). This was followed by the afternoon shift 

of homework help classes, for Lebanese and Syrian students enrolled in the regular morning shift 

of public and private schools (37.4%). Altogether, homework help classes benefited 93.4% of all 

R&R students surveyed. 

 



 

   
 

This demonstrates R&R’s significant presence alongside populations already involved in school 

but encountering learning difficulties. This strategy aligns with the sociodemographic profile of 

R&R’s historical areas of operation, where the school enrolment rate is particularly high, at 

approximately 93%.  

 
 

According to the 2025 Vulnerability Assessment of Syrian Refugees in Lebanon (VASyR) published 

by UNHCR, the national school enrolment rate for Syrian children aged 6-11 stood at 50% this 

past year. Historically, these figures have been higher in the Akkar Governorate, which recorded 

a 64% enrolment rate in 2024, despite the fact that Akkar remains the most marginalised region 

in Lebanon. This trend is even more pronounced within R&R’s historical operational area, where 

enrolment for the 6-11 age group reached 85% in 2025. 

Over the last year, data indicates a significant nationwide decline in school participation among 

displaced Syrian children, dropping from 57% in 2024 to 50% in 2025. This downturn is a direct 

consequence of the exceptional circumstances defining 2025 for displaced populations—most 

notably the collapse of the Assad Regime and the pressure by the Lebanese government to end 

UN support for Syrian refugees. The resulting large-scale population movements have severely 

disrupted the continuity of education for many Syrian children. 



 

   
 

 

*Akkar data is no longer available in Vulnerability Assessment of Syrian Refugees in Lebanon (VASyR) 2025. 

 

However, enrolment rates within R&R’s operational area remained remarkably stable, raising 

from 84% in 2024 to 85% in 2025. This consistency highlights the efficacy of R&R’s sustained 

educational support, provided since 2013. In 2025, R&R’s presence not only maintained high 

attendance levels but also played a critical role in mitigating the impact of the broader regional 

crisis on vulnerable learners. 

6. Success rate of students  

Despite the challenges highlighted above, R&R’s operational area continues to demonstrate a 

high rate of progression to the next grade, with an overall success rate of 93.54%, marking an 

increase of nearly 14% compared to the previous year (80%). This success rate is particularly 

pronounced among students attending R&R learning centres.  

https://reliefweb.int/report/lebanon/vasyr-2023-vulnerability-assessment-syrian-refugees-lebanon


 

   
 

 

Among those enrolled in public schools, R&R students achieved the highest performance, with 

93.46% successfully completing the school year, compared to 90.81% for those not attending R&R 

classes. 

 

These results underscore the positive impact of R&R’s programs on the academic achievement of 

Syrian and Lebanese students attending its centres. 

 



 

   
 

7. Causes preventing success in school   

The primary driver of school failure reported by households, ‘difficulty with foreign languages’, 

(23.3%) remains a consistent challenge for Arabic-speaking Syrian refugees. This underscores the 

structural barrier created by the centrality of French and English as the primary mediums of 

instruction within the Lebanese public education system. 

The second factor, ‘difficulty to concentrate’, which accounted for a particularly large share of 

responses this year (21.7%), is largely explained by the political and social context for Syrian 

families. This includes the impact of the fall of the Assad Regime on Syrian families’ prospects 

and, for many, the disruption resulting from planning a return to Syria. It is also influenced by the 

deteriorating security situation, as Israeli bombing campaigns in 2024/25 also affected Akkar. The 

overrepresentation of young adolescents (12-15) within the student population in R&R’s 

operational area is another contributing factor that should be taken into account. 

As in previous years, transportation costs remain one of the main barriers particularly for 

students wishing to continue into secondary school. According to recent R&R reports, UNICEF 

support to help families in R&R’s operational area cover transportation costs has significantly 

decreased, dropping from 20% of families receiving financial assistance to only 3% last year. 

Continued support for families to cover transportation costs is therefore essential. 

The second strict financial factor is the cost of school enrolment, cited by 12.23% of respondents. 

This proportion is partly explained by the high number of Syrian refugee children in our sample. 

For the 2025–2026 school year, Lebanese public schools imposed significant fees on Syrian 

refugee students, averaging around 9 million Lebanese Pounds (LBP) per child, compared to 4.5 

million LBP for Lebanese students, further exacerbating the difficulties faced by vulnerable Syrian 

families, many of whom are still trying to gather the funds needed to leave Lebanon. 

 



 

   
 

N.B: Unexpectedly, the data shows a sharp decline in financial barriers as reported causes for school 

dropout. Specifically, the categories of “Cost of Transportation” and “Cost of Enrolment” both decreased 

by respectively 41% and 50% compared to the previous year. This trend is counterintuitive given that the 

overall economic situation in Akkar has, in many respects, worsened during this period. This discrepancy 

suggests a potential sampling bias or shift in household priorities.  

8. Satisfaction with R&R activities 

Throughout the 2024–2025 school year, all R&R learning centres received an average rating of 

7.37/10. This satisfaction rate is higher than that of last school year, when R&R services obtained 

a rating of 7.07/10.  

 

The lowest-rated centre is Mafrak Tel Abbas, with a score of 6.66 - approximately one 

point lower than the other two centres. Although its final score remains close to the overall R&R 

average, this result indicates some remaining problems to be resolved in the Tel Abbas centre, 

which require further investigation from the R&R team. 

 



 

   
 

9. Possible improvements to R&R activities 

Disciplinary management has been identified as the primary area for programmatic improvement 

within R&R’s Peace Centres. This is especially critical given that parents rank concentration 

difficulties as the second leading barrier to academic success. Strengthening classroom 

management is a priority across all R&R centres, particularly in Bekerzla, where over 50% of 

surveyed families reported disciplinary concerns. 

What are the points that need the most urgent improvement at the R&R Peace Centre? 

 

The situation in Bekerzla is further compounded by a high vulnerability profile: it records the 

highest rate of out-of-school children (24%) and the lowest average student age (10.94 years, 

compared to 12 in Mafrak Tell Abbas and 12.25 in Kousha). This demographic, characterized by 

younger learners and a high proportion of school dropouts, explains the challenges faced by 

teachers in establishing a stable and productive learning environment. 

10. Return to Syria 

The fall of the Syiran Regime was largely welcomed by Syrian refugees in Lebanon, as it opened 

new prospects for return among populations that had until then been largely resigned to 

prolonged exile. Data collected within R&R’s area of operation clearly illustrate this shift. 

Accordingly, 64.8% of the Syrian families surveyed plan to return to Syria over the course of the 

current year and are actively working to make their return possible as soon as conditions allow. 



 

   
 

 

However, the path back to Syria continues to present a number of challenges that must be 

addressed before a genuine and sustainable resettlement can be envisaged. The most significant 

obstacle to return remains the housing situation in Syria. In a previous survey conducted three 

months after the fall of the Assad Regime, in February 2025, 86% of Syrian children enrolled in 

R&R learning centres in Lebanon reported that their former homes or apartments were either 

partially or completely destroyed. A return often implies, in fact, to collect the funds not only to 

rebuild homes from scratch, but also to recreate the minimum conditions required for a safe and 

dignified daily life. Thus, the economic hardships faced by families constitute a critical factor, 

directly affecting both their willingness and their material capacity to return to Syria. 

The negative responses—“No, never” and “Not under the current conditions”—which together 

account for 35.23% of the sample, should be interpreted in this light. According to a parallel study 

conducted by R&R staff, the response “No, never” primarily reflects a fear among the most 

vulnerable households of losing their refugee status – and, with it, the financial assistance 

provided by UNHCR on which many families still depend – should they indicate plans to return. 

These responses therefore highlight the continued dependency of certain refugee households on 

international assistance, as well as their limited and often precarious integration into the 

Lebanese labour market. This economic vulnerability significantly hampers families’ ability to 

mobilise the financial resources required for a dignified return to Syria. The influence of socio-

economic vulnerability and levels of integration into Lebanese society on families’ ability to 

envisage a return to Syria, at least in the short term, is reflected below:5 

 

5 The R&R data was collected from a highly educated sample that is not representative of the overall schooling levels 
of the Syrian population across Lebanon. Consequently, these findings should be interpreted with caution; 
nevertheless, the observed trends remain significant and warrant further attention. 



 

   
 

 

Within R&R’s operation area, a clear correlation emerges between children’s school enrolment 

and families’ intentions to return to Syria. Households with out-of-school children are far more 

likely to reject the prospect of return: 65.9% state that they never intend to return or that 

conditions are not yet in place for a return in the coming year. By comparison, only 35.73% of 

families with children enrolled in public school and 26.05% of those with children enrolled in 

private school express similar views. Conversely, 64.27% of families whose children are enrolled 

in private school and 73.97% of those with children enrolled in public school report plans to return 

to Syria within the coming year.  

This correlation highlights the need for all stakeholders committed to facilitating the return of 

displaced Syrian families to remain fully engaged in supporting their efforts to finance a 

sustainable resettlement on Syrian territory. 

11. R&R’s Historical Area of Operation at a Crossroads 

The survey demonstrates that several R&R learning centres may experience a significant decline 

in attendance over the course of 2026. Within the R&R’s Historical Area of Operation, the Syrian 

population is expected to decrease by approximatively 66.02%, with overall attendance estimated 

to decrease by approximately 65.78% over the full year. The remaining centres’ populations are 

projected to comprise primarily Lebanese children, alongside children from Syrian families who 

perceive current conditions as unfavourable for safe, dignified, and voluntary return. Additionally, 

the centres will continue to support vulnerable Syrian minorities fleeing their country due to 

heightened risks of sectarian tensions and security concerns. 

As some of the R&R centres primarily serve Syrian refugees, their activities are expected to scale 

down as families secure the means for a safe return to Syria. R&R’s operational focus will 

eventually shift toward Lebanese host communities facing academic challenges, as well as 

towards the Syrian territory to support the reintegration of families returning home. 



 

   
 

 

 

However, it should be noted that households which have expressed an intention to return to Syria 

in the near future remain, until any effective departure takes place, present on Lebanese territory. 

They continue – for the time being – to require support, particularly in a context where families 

are still in the process of mobilising the financial resources needed to enable their return. 

Some surveyed families, particularly those indicating a more distant timeframe for departure (e.g. 

“within the next year”), may ultimately postpone their return.  

The families of at least 185 children living within R&R’s Historical Area of Operation remain 

uncertain about their future in Lebanon, as their families consider that conditions are not yet 

suitable for a return to Syria. The majority of these children, 122 in total, reside in the municipality 

of Kousha. In this context, R&R should continue, at least for the coming academic years, to 

support the success of children in its historical area of operation, also considering R&R’s 

educational strategy of continued support that is not restricted to a short-term grant project but 

to a long-term programme line that accompanies children in their growth. 



 

   
 

12. Rahbe and Qantara: a new dawn for R&R  

It is also essential for the association to adapt its services to the evolving needs on the ground in 

Lebanon. The Qantara area, where R&R recently inaugurated a new Peace Centre, as well as the 

Rahbe area, where school support classes were relaunched in a new location after three years of 

restriction to IT and English classes, are particularly promising. These developments allow the 

organisation to expand its presence among a balanced Syrian-Lebanese audience, including both 

Christian and Muslim children seeking educational support. These two areas enable R&R to serve 

a better proportion of Lebanese children while maintaining close engagement with Syrian 

communities that have historically been at the heart of its work and have not yet been able to 

meet the conditions required for a return to Syria. 

As mentioned earlier, this survey did not include any sample from the areas of Michmich and 

Hissa where R&R has maintained offered seasonal classes, hosted by local NGOs, over the last 

years, including the school year 2024/25. Besides English classes offered by international 

volunteers, these classes were mainly aimed at Baccalauréat and Brevet preparations for an 

average of four months before the final exams. The Lebanese students mainly attending these 

classes did not face the same difficulties in the access to education as the Syrian refugees living 

in the areas of the other learning centres. Also, conducting a survey in an area where R&R is not 

present throughout the year would have meant raising expectations that the organisation was 

not willing or able to fulfil. The situation is different in Rahbe and Qantara where R&R intends to 

maintain classes throughout the school year. 

 

 

 


